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These two texts describe how coal miners who live in Appalachia live a land of pain and agony. The inhabitants of the land depend on the coal mining business to earn a living. In the texts, coal companies have dominated the hills of Appalachia and the community subjected to coal mining. The working conditions are not good and this causes the families to die of malarial, starvation. Despite the numerous demonstrations by the worker to fight for a better pay, their marches result to death caused by the anti-riot police and shooting of the demonstration masterminds. The workers continue with their hard life, they are forced to submit their land to the coal miners forcefully, they live in poor housing facilities, and their lives are threatened with guns. Women and children are brutalized and evicted. Some of the parents are blackmailed and they end up committing suicide. Generally, these two texts tell me that Appalachia is a land of agony where many people suffered in the hands of coal miners who never cared about the life of the people in the community who were workers of the coalmines. 
Personally, I felt mercy for the people who had no choice but to move out of their land to avoid being killed. The coal companies would then reposes the land and force the evictees to work in the coal mine. This condition caused the families to live in abject poverty as the coal companies continued to infringe into their human rights. The workers would not air their views to the coal company managers at all but were left to suffer. Whoever tried to raise their voice was shot dead. This has really caught my attention as I went through the texts. I am surprised by the way that these coal company managers were so brutal. They chase the people from their land, poses the land, force the people to work in the company at a poor pay and proceed to kill them. Oh my God! This is so brutal and inhuman. 
[bookmark: _GoBack]What made me laugh is the event where mother Jones approached the coal company in West Virginia and convinced them to join the labor union. She was threatened with guns but this did not scare her. She was ready to struggle and fight for the rights of the coal workers. She wanted a better pay for the workers, shorter working days, medical allowances for the workers and their families, recognition of the union and a better life for the workers. Almost everything that put the lives of the workers in danger made me angry. For example; shooting them, grabbing their land, hard labor, ignorance of the labor unions among many other acts. 
My growing understanding of Appalachia is that it is a place where workers or employees were brutalized and subjected to hard labor. Workers were also killed if they did not adhere to what their masters wanted from them. In Appalachia, the labor unions that fought for the rights of the workers were pushed to the wall and denied the opportunity to make the voice of the poor workers to be heard. One of the union activist, Mother Jones was threatened with guns when she decided to fight for the rights of the workers. The coal companies, the antagonists, mocked her but this did not shutter her dreams. 
My idea after going through these two texts is linked to Value-Based Management defined by Welch. My attitude towards the texts and the value is that companies out to be guided by competent values and choices. The best VBM involves solving the dilemmas that the organization find itself in in terms of decision-making, performance, respect of workers’ rights, build stability, and trust of the company to the public among other competing values. Appalachia dominant mountaineers were forced out of their land, and forced to work in core mines for little pay and brutality. This is not a competent value that a company/organization can develop in order to build trust in the community. Managers ought to focus on a good working condition for the worker and a better pay. Managerial decision-making ought to put into consideration the situation of the workers. In the modern world, managers can improve the lives of the workers by promoting them, raising their pay, training them on how to perform well etc.
